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RESTAURANT BRAKD BUILDERS

Streamlining Brand Identity and Driving Revenue

Growth Through Strategic Digital Marketing

322
BBQ

Project Overview
Client: 322 BBQ

Website: www.322bbg.com

Objective: To streamline Introduction

marketing operations,

clarify brand offerings, and 322 BBQ embarked on a comprehensive digital transformation to address critical challenges

enhance digital infrastructure

to support expansion

in brand clarity and customer engagement. As the restaurant prepared to open a new
location, they recognized the need for cohesive marketing strategies that would eliminate

customer confusion, modernize their digital presence, and establish systematic seasonal

while boosting customer

engagement and revenue.

campaigns. This case study outlines the strategic approach taken to streamline 322 BBQ's
brand identity and digital ecosystem, resulting in significant revenue growth and enhanced

customer loyalty.

The Challenge

322 BBQ faced several critical obstacles
that were limiting their growth potential:

Brand Confusion: Customers struggled
to understand the restaurant's offerings
and ordering options, leading to friction
in the customer journey and lost
conversion opportunities.

Fragmented Digital Presence: The
existing website was a patchwork of
disconnected elements, creating a
disjointed user experience that failed to
effectively capture new customers or
retain existing ones.

Lack of Strategic Marketing: With no email marketing program and no systematic
approach to seasonal campaigns, 322 BBQ was missing crucial touchpoints to
engage their audience and drive repeat visits.

Expansion Readiness: As they prepared to open a new location, the restaurant
needed a cohesive marketing foundation that could scale across multiple venues.

Strategy and Implementation

Brand Clarity and Messaging Restaurant Brand Builders conducted a comprehensive
audit of 322 BBQ's brand touchpoints, identifying key areas of customer confusion.
We developed clear, consistent messaging that articulated the restaurant's unique
value proposition and simplified the communication of menu offerings and ordering
options across all channels.



Website Redesign and Integration: Social Media Management: Our team took over day-to-day social media

We built an intuitive, modern website management, creating compelling content that showcased 322 BBQ's authentic
designed to serve as the central hub for barbecue offerings while maintaining consistent brand voice and visual identity
customer engagement. The new platform across platforms.

seamlessly integrated:

« Online ordering functionality with
clear menu navigation

« Reservation system for dine-in
experiences

» Events and happenings calendar to
drive awareness of special occasions

» Newsletter signup and rewards
program enrollment

Strategic Seasonal Calendar: We developed a comprehensive seasonal
marketing calendar that aligned promotional campaigns with key dates,
holidays, and local events. This strategic framework ensured consistent
customer touchpoints throughout the year and created anticipation for
recurring seasonal offerings.

Email Marketing Program: Launching 322 BBQ's first email marketing initiative,
we built segmented campaigns that nurtured customer relationships, promoted
seasonal specials, and drove repeat visits through targeted offers and

» Mobile-responsive design optimized engaging content.

for on-the-go customers

Results Revenue Growth: Brand Recognition: Seasonal Event Success:
- Achieved an 18% increase Significant increase in brand Seasonal campaigns drove notable
in revenue, demonstrating awareness and clarity, with growth in event attendance
the direct business impact measurable improvements in and average customer spend,
of cohesive digital marketing customer understanding of validating the strategic calendar
strategies and improved offerings and ordering options. approach and creating new
customer experience. revenue streams.

Digital Engagement:
The new website and integrated digital ecosystem dramatically improved user experience, leading to higher
conversion rates for online orders, reservations, and newsletter signups.

Multi-Location Foundation:
Established scalable marketing infrastructure that successfully supported the new location opening and can
accommodate future expansion.

Conclusion The comprehensive digital transformation undertaken for 322 BBQ demonstrates the powerful impact

- of strategic marketing alignment and cohesive brand communication. By addressing fundamental
issues of brand clarity, modernizing digital infrastructure, and implementing systematic engagement
strategies, Restaurant Brand Builders helped 322 BBQ achieve measurable revenue growth while
establishing a foundation for continued expansion. The success of this initiative underscores the
importance of integrated digital marketing in today's competitive restaurant landscape, where clear
communication and seamless customer experiences are essential for driving business growth and
building lasting customer relationships.
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Email Marketing
Overview

Lead generation emails geared
towards driving traffic to website to
promote specials, catering/private
events, and online ordering.

>
Sent: 15,804

Opened: 15.46%
Clicked: 0.79%

v
Sent: 14,715
Opened: 13.01%

THERE IS STILL TIME TO RESERVE Y@UR SEAT FOR OU

Clicked: 0.5% oV WHISKEY & WIN

BBEQ PAIRIN VENTURES

Thers's stil time to join us for an unforgattable culinary exparience!

Purchass ticksts tn our exdusive 4-Course Whiskey Row & BBQ Dinner or the Night of
Cabsrmet d-Course BBQ & Wins Dinner, featuring 8 excaptional Cabamsts from various
regions

Savar axparlly crafted pairings, festive flavors, and momants to cherish in a cozy,
holiday-inspired setting.

Ticksts: $100 per person per dinner or $160 per person for both
Location: 322 BBQ, Wilmington

Seats ars limited, 50 don't miss out—reserve your spot today!

RESERAVE TICKETS

N
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Sent: 6,407

YOU'RE INVITED!

Celabrate National Hot Toddy Day with a cozy twist! & For ane day only, enjoy
2% off our seasonal favorites: Hot Toddy, Spked Green Tea, and Spiked Hot
Gider Whether you're oraving the classic warmi of a Hot Toddy, the refrashing

o p en ed : ’I 9 . 3 5 % blend of aur Spiked Graen Tea, or the comforting spic of our Spiked Hot Cider,

We've gat your cup ready.

Swing by 322 BBQ and let us haat up your day in the best way possible. Chasrs

OrderS Dr|Ven. 069% to delicious sips and winter vibas!

“Offer valid on Janusry T1th only.

MAKE A RESERVATION
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Sent: 7,035
00 00 0®

Opened: 10.28%
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Orders Driven: 0.31% =

GRILL, THRILL, AND BURGER CHILL!




Social Media
Marketing Overview

< Pos | Facebook engagement and
— promotions that highlight 322 BBQ as
b _ a warm, friendly place for families to

s gy enjoy delicious barbecue together.
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Likes: 153 Likes: 38

;' Reach: 35,491 Reach: 29,873
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Laiegez les bon temps rouler—

GLp) 322bbg
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Likes: 287

Reach: 31,131 —

THERE IS STILL TIME TO RESERVE YQUR SEAT FOR OUS

WHISKEY & WIN
|.! BBQ PAIRING ADWENTURES
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Likes: 381
Reach: 35,934
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Website Design and
Development Overview

The website was designed with
mobile first technology in order
to accommodate the use of
online ordering.

>

Engaged Sessions: 9,635
New Users: 5,945
Sessions: 19,423
Organic Search: 3,690

EVERY D
From intimate gatherings to gral 322
exceptional catering to @ BBQ

ORDER ONLINE RESERVATION "\ ‘

EXCEPTIONAL™
CATERING
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PARTII

TRUSTED BY INDUSTRY LEADERS

COMPANIES
WE SERVE

Join the growing list of satisfied corporate clients who
trust us with their catering needs.

OUR SIGNATURE BB




